










Operations Officer

El Paso Sector | Program Management Office

Office:

iPhone:

From:
Sent: Friday, October 6, 2017 9:21 AM
To:

Cc:

Subject: RE: RE: Pre-bid Site Visit for  Legacy Fence Replacement Project

Good morning

Just following up on this.  Have you heard anything back on the request for the  gates?

v/r,

From:
Sent: Wednesday, September 13, 2017 8:00 AM
To:

Cc: 

Subject: RE: RE: Pre-bid Site Visit for Legacy Fence Replacement Project
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From:
Sent: Thursday, September 07, 2017 2:54 PM
To:

Cc:

Subject: RE: Pre-bid Site Visit for Legacy Fence Replacement Project
Importance: High

Here is what I have regarding the pre-bid meeting/site visit tomorrow, Friday, September 8, 2017.  I
apologize for the lack of information, and am providing what I have.

Everyone will be meeting at El Paso Resident Office at 0900 for sign-in and quick briefing.  Then
everyone will travel to project site.  Actual schedule after 0900 is just go until completion.  Anticipate
everything wrapped up by 1200.

USACE would like BP representation.  At the pre-bid, potential bidders are briefed by USACE
concerning the RFP.  Then USACE conducts a site visit for the potential bidders to see/view the project
site limits.  Any questions that they have during the site visit must be submitted in written format to
USACE, who then works with BPAM to formulate formal answers that then go out to all potential
bidders so that all are “in the loop” on any official response given in response to questions that arose
during the site visit.  No specific, binding answers are provided to potential bidders during a pre-bid site
visit by any government entity.

V/R,

Operations Officer

El Paso Sector | Program Management Office

Office:

iPhone:
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From:               
To:                   
                        
                        
                        
                        
                        
Cc:                   
                        
                        

Subject:             Re: Is the SDC fence replacement- ready to advertise

RTA confirmed

Sent using OWA for iPhone
________________________________________
From:
Sent: Wednesday, October 11, 2017 5:05:59 PM
To:
Cc:
Subject: [EXTERNAL] RE: Is the SDC fence replacement- ready to advertise

I will report we are at RTA

________________________________________
From:
Sent: Wednesday, October 11, 2017 5:00:03 PM
To:
Subject: RE: Is the SDC fence replacement- ready to advertise

Based off of yesterday’s discussion RTA is today.

Eastern Corridors Director
Border Patrol and Air Marine Operations
Program Management Office
Facilities Management and Engineering

Mobile:
Email:

______ ___
From:
Sent: Wednesday, October 11, 2017 4:54:08 PM
To:
Subject: Is the SDC fence replacement- ready to advertise

Date:                 Wed Oct 11 2017 17:44:04 EDT
Attachments:

Bcc:
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From:               
                        
                        
To:                   
                        
                        
Cc:                   
                        
                        

Subject:             FW: FYSA: FY18 Strategic Initiatives

FYI

Thanks,

 P.E.

PMO Deputy Director

Border Patrol & Air Marine Program Management Office (BPAM PMO)

Facilities Management & Engineering (FM&E)

Office of Enterprise Services

U.S. Customs and Border Protection

24000 Avila Road

Suite 5200

Laguna Niguel, CA

Office

Cell

Date:                 Wed Oct 11 2017 16:56:10 EDT
Attachments:     FY18 Strategic Initiatives_Down Selected_20171002.pptx

Bcc:
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(This message is for the designated recipient only and may contain privileged, proprietary, or otherwise
private information. If you have received it in error, please notify the sender immediately and delete the
original. Any other use of the email by you is prohibited.)

From:
Sent: Tuesday, October 3, 2017 8:39 AM
To:

Cc:
Subject: FW: FYSA: FY18 Strategic Initiatives

FYSA.

Draft OFAM FY18 strategic initiatives attached.   The ones affecting us seem pretty in-line with what we’
re doing already.  I’ll ask OFAM to add BPAM and MSF to the members of the GSA Occupancy
Agreement (OA) initiative.

, PE, PMP

Director, Facilities Management & Engineering

Office of Facilities and Asset Management

Cell Phone:

Email:

From:
Sent: Tuesday, October 03, 2017 10:15 AM
To: 
Cc: ;

Subject: FYSA: FY18 Strategic Initiatives
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Good afternoon Morning,

Thank you all for submitting your proposed initiatives for OFAM’s FY18 Strategic Initiatives. Based on
the compilation and taking into consideration the inclusion criteria, we have down-selected the list of 18
to the attached 10 initiatives. We will present these to AC Calvo for final selection this Wednesday, 4
October. I wanted to share these with you and request a quick review for any final inputs. Please send
any final thoughts to me and the team CC’ed by COB today.

Best,

Chief of Staff

Office of Facilities and Asset Management

Mobile:
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Strategy Definitions

Strategy Management: Provides the mechanisms that foster accountability and ownership through •
the definition of roles and responsibilities and decision rights and establish a reporting battle rhythm 

Mission: Defines the enduring nature of what the organization is about – its grand purpose •

Vision: Defines what the organization needs to be in the future to achieve its mission •

Strategic Priority: Broad, long-term goal OFAM is focused on to achieve its mission and support •
ES and CBP missions

Objective: Defines the focus areas defining how the strategic priorities will be accomplished •

Initiative: Specific tasks, projects, or program that encompass the activities required to achieve the •
stated priorities at the objective level; establishes ownership and accountability of steps to achieve the 
strategic objective 

Plan of Action and Milestones (POAM): Operationalizes initiatives by assigning responsibility and •
documenting specific, measurable actions to be executed within set timeframes 

16

FY18 Strategic Initiatives_Down Selected_20171002.pptx for Printed Item: 2426 ( Attachment 1 of 1)

Page 564 of 697

BW23 FOIA CBP 011159





Sent: Thursday, October 05, 2017 9:24:04 AM
To: ; ; ;

;

Cc:
Mic

Subject: TO 17 RGV- Floodwall Construction Project Miles) 100% Submittal Package

All,

The 100% RFP submittal for RGV – Flood Wall Construction is available for your review and
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking
the links below.

RFP Document

Drainage Reports:

HEC-RAS models:

Geotechnical Report

Please provide comments by COB 8 Oct  2017.  Comments should be entered into Dr. Checks.  If Dr.
Checks is not available, you can enter your comments into the attached matrix and return to me by the
deadline.  10 Oct 2017 is scheduled for the design review conference call.  Details and number will
follow.

Page 566 of 697

BW23 FOIA CBP 011161

(b) (6)
(b) (6)

(b) (6)(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b) (7)(E) (b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)

(b) (7)(E)



USACE/CBP, please forward to stakeholders as you see fit.

Let me know if you have any questions or problems accessing the submittal.

Thank you,

, PE | Civil Engineer III| Michael Baker International
1501 LBJ Fwy Suite 650 Dallas, TX 75234 | [O]

 www.mbakerintl.com
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Last Data Update Monday, May 01, 2017 9:24:55 AM

Adjustment Type !Excursion - SAC markup

BFX form Base Budget Adjustment Form; Program/Initiative Adjustment Form; Excursion Adjustment Form

Budget Cycle Year 2018

Fiscal Year 2018

Fiscal Year VariantV9

FM Area CBP

InfoProvider /PBFBI/BF_CUBE

Office GLCS/CBP

PPA AB01

Stage Group 1 - 11

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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Activity Code
Fund

Sum of Budget $ Column Labels
Row Labels Base Base Change Enhancements Fully Non-Recurring
2017 President's Budget
Arizona Tactical Infrastructure

Rescission
Tactical Infrastructure O&M
Grand Total

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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Non-Recurring Technical Adjustment Transfers Grand Total

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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Budget Year Stage Group Stage Group Status
2018 11 In-progress

FY 2018 TI O&M Funding ao 050217.xlsx for Printed Item: 2430 ( Attachment 1 of 1)
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From:           
                     
                     
                     
To:               
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Cc:

Subject:          IMS Review - Suspense 10/13/17

LGDS IPT,

At the IPT meeting yesterday, the IPT was asked to review the IMS.  Please provide any comments on
the IMS to me by COB next Friday, 10/13/17.

Also, let me know if you need the Microsoft Project file.

Date:                 Fri Oct 06 2017 11:19:16 EDT
Attachments:

Bcc:
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V/r,

, PMP

(Contractor, ManTech Team)

Program Analyst

Supporting the 
Programs

U.S. Customs and Border Protection

……………………………………………………………………….

Office: 

-----Original Appointment-----
From:
Sent: Thursday, October 05, 2017 12:14 PM
To:

Subject:  IPT/Risk Review meeting
When: Thursday, October 05, 2017 2:00 PM-3:00 PM (UTC-05:00) Eastern Time (US & Canada).
Where  Call in: Pin:

Today’s meeting is a combination IPT/Risk meeting.

Attached please find the meeting agenda, risk report, and program IMS for review.

 << File:  IPT Agenda_2017-10-05.docx >>

 << File: RiskDetail _2017-10-05.docx >>

 << File:  IMS 2017_10_05.pdf >>

Purpose: To discuss status of current risks/issues/opportunities, and adjudicate candidates for the
Program 

Occurrence: Monthly

Time: 2:00pm – 3:00pm (Eastern)

Room: Crystal City, 1901 S. Bell Street, Room

Agenda: To be distributed before each meeting
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**Please do not forward this invite. If you need to be removed from this invite or would like to add
someone, please contact 
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From:              
                       
                       
To:                  
                       
                       
Cc:

Subject:             RE: FY17 Projects Weekly Review

Copy thx

_____________________________________________
From:
Sent: Thursday, October 05, 2017 9:22 PM
To:

Subject: RE: FY17 Projects Weekly Review

-Great to hear it was a success. Safe travels tomorrow.

-I’ll be calling into tomorrow’s meeting. Heading to Ocean City for the long weekend.

 P.E., PMP, Chief Engineer

Border Patrol & Air and Marine (BPAM) PMO

LMI Contractor

Mobile: 

_____ ________________________
From:
Sent: Thursday, October 5, 2017 7:48 PM
To:
Cc:
Subject: RE: FY17 Projects Weekly Review

Hello

Just FYI, I will be traveling back from El Paso tomorrow, so I will be unable to dial into this call.

The meeting/site visit with DOI today went very well in my humble opinion!

v/r

Date:                 Fri Oct 06 2017 08:05:04 EDT
Attachments:

Bcc:
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From:              
                       
                       
To:                  
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             RE: [EXTERNAL] CBP Safety Inspection / Prototype

This is great, thank you team.

Director, Business Operations Division
Border Patrol & Air and Marine Program Management Office
Facilities Management and Engineering
Office of Facilities and Asset Management
Mobile:

-----Original Message-----
From:
Sent: Thursday, October 05, 2017 5:08 PM
To:
Cc:

Subject: Re: [EXTERNAL] CBP Safety Inspection / Prototype

Great idea and well done everyone!

Sent from my iPhone

> On Oct 5, 2017, at 5:06 PM, wrote:
>
> I requested for  to coordinate a visit from the local CBP Safety Officer to come inspect our site.
Today was his visit.
>
> We had , a member of our team focusing on safety, walk with Their inspection just

Date:                 Fri Oct 06 2017 06:19:00 EDT
Attachments:

Bcc:
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finished.
>
> response was that everyone is doing a great job out here, nothing of great significance worth
mentioning. He wished all projects looked like this.
>
> I requested he put a report together and get it out to us.
>
> The results of this inspection is solely because of 
>
> Awesome job you three!!
>
>
>
>
> Eastern Corridors Director
> Border Patrol and Air Marine Operations Program Management Office
> Facilities Management and Engineering
>
> Mobile: 
> Email:
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CESWF-PM-PMO
W:
F: 
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From:              
                       
                       
To:                  
                       
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       
                       

Subject:             FW: TO 17 RGV- Floodwall Construction Project (  Miles) 100% Submittal
Package

Gentlemen,

Please see the link below for the design set.

  _____

From:
Sent: Thursday, October 05, 2017 9:24:04 AM
To:  ;

; ; TACKETT, ASHLEY A.;
;

Cc:

Subject: TO 17 RGV  Floodwall Construction Project Miles) 100% Submittal Package

All,

The 100% RFP submittal for RGV – Flood Wall Construction is available for your review and
comment. You can download the RFP document, Drainage Reports, and HEC-RAS models by clicking
the links below.

Date:                 Thu Oct 05 2017 18:10:23 EDT
Attachments:     RGV _Comments_100%_LastName, FirstName.doc

Bcc:

Page 645 of 697

BW23 FOIA CBP 011201

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)(b)(6);(b)(7)(C) (b)(6);(b)(7)(C)
(b)(6);(b)(7)(C) (b) (6) (b) (6)

(b) (6)

(b) (6)
(b) (6)(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (7)(E) (b)(7)(E)

(b)(7)(E)

(b)(7)(E) (b)(7)(E)

(b)(7)(E)



RFP Document

Drainage Reports:

HEC-RAS models:

Geotechnical Report

Please provide comments by COB 8 Oct  2017.  Comments should be entered into Dr. Checks.  If Dr.
Checks is not available, you can enter your comments into the attached matrix and return to me by the
deadline.  10 Oct 2017 is scheduled for the design review conference call.  Details and number will
follow.

USACE/CBP, please forward to stakeholders as you see fit.

Let me know if you have any questions or problems accessing the submittal.

Thank you,

 PE | Civil Engineer III| Michael Baker International
1501 LBJ Fwy Suite 650 Dallas, TX 75234 | [O] 469-801-8521

| www.mbakerintl.com
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    SWD Form 406                                                                                                                                                              Aug 07    

 

                                         RFP REVIEW COMMENTS  
*    DESIGN MEMO
*    ENV IMPACT STATEMENT
*    PLANS & SPECIFICATIONS
*    REPORT
*    OTHER   
*    RFP  (XX %)                           

*   ENGR & CONST 
*   OPERATIONS 
*   REAL ESTATE 
*   CONTRACTING 
*   ENVIRO 
*   PROJ MNGT 
*   OBP        
*   CBP    
*   SBI      

CE 
CE
CE
CE
CE 

*    CE-OC    

PROJECT: LOCATION:  
       

ACTION
A-CONCUR
D-DO NOT 
CONCUR

REVIEWER: DATE: ANNOTATED
   BY

CMT.
NO.

PARA OR
DWG NO.

COMMENT
(TYPE OR PRINT) ACTION Annotated 

by:  

1

2

3

4

5

6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25

Page 1 of 1

RGV Comments_100%_LastName, FirstName.doc for Printed Item: 2444 ( Attachment 1 of 1)
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From:              
                       
                       
To:                  
                       
                       
                       
                       
                       
                       
                       
Cc:                  
                       
                       
                       
                       
                       
                       
                       

Subject:             RE: CBP Safety Inspection / Prototype

Thanks,

Also thanks to 

Regards,

G2

(w)

(m)

Excel as a trusted strategic partner enhancing Border Patrol's proud legacy.

Date:                 Thu Oct 05 2017 17:07:41 EDT
Attachments:

Bcc:
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From:            
                      
                      
To:                
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
                      
Cc:                
                      
                      
                      
                      
                      

Subject:             RE: URGENT - DHS Contract Notification W9126G-17-F-0179 /

Thanks all….just sent up to Budget leadership ( are cc’ed on the e-mail)

From:
Sent: Thursday, October 5, 2017 3:20 PM
To:

Cc:

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

Date:                 Thu Oct 05 2017 15:30:47 EDT
Attachments:

Bcc:
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Office of Facilities and Asset Management

Mobile:

From:
Sent: Thursday, October 05, 2017 2:03 PM
To:

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

I see that the separate SOW attachment is different than the SOW included in the IAA .pdf file for
projects identified and POP  and option year's, as well as overall cost.  When was this separate SOW
submitted, if ever.

The Word document file name indicated this is an IAA, but only contains an SOW, so we'll need the
original IAA .pdf document.

The .pdf file appears to be the  mod that was processed on 09/28 and signed by , 
 for  so I'll speak with her to better

understand this from a Procurement perspective.

We still need dates provided in the summary document.

Thanks,

OFAM Budget Officer
Business Operations Div. - Financial Mgmt. Branch
U.S. Customs & Border Protection
Phone:
Mobile:

  _____

From:
Sent: Thursday, October 05, 2017 1:18:31 PM
To:

Cc:
Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

Original IAA and mod attached.
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Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile:

______ ___________________
From:
Sent: Thursday, October 05, 2017 12:51 PM
To:

Cc:

Subject: RE: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

All,

is heading to the airport so I am passing along her comments/concern….

Based on the meeting that we had with DHS and CBP, we will need to be a bit more specific with
providing dates in the history section to really get them a timeline of what was submitted when starting
with the IAA.

Page 659 of 697

BW23 FOIA CBP 011213

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (7)(E)
(b) (7)(E)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)





Director, Business Operations Division

Border Patrol & Air and Marine Program Management Office

Facilities Management and Engineering

Office of Facilities and Asset Management

Mobile: 

-----Original Appointment-----
From:
Sent: Thursday, October 05, 2017 10:31 AM
To:

Subject: URGENT - DHS Contract Notification W9126G-17-F-0179 / 

When: Thursday, September 28, 2017 10:30 AM-11:00 AM (UTC-05:00) Eastern Time (US & Canada).
Where: - Call-In PIN (Host Code: )
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From:               
                        
                        
To:                   
                        
                        
                        
                        
                    ;
                      
                      
                      
                       ; 
                       
                       
                       
                       
                       
                      
                      
                       
                       
                       
                      ; 
                        
                        
                        
                        
                        
                        
                        
                        
Cc:

Subject:             Meeting with IBWC on 10-02-17 re: Wall planning

All,

On Monday October 2nd,  myself and representatives of the Corps, Michael Baker and
IBWC including Jose Nunez and Dr Unni met to discuss the technical approach/assumptions for the
hydraulic modeling to be done in RGV from (i.e. areas w/o levees). During the
meeting we also discussed the status of the wall replacement projects. Provided below is a summary of
the meeting highlights and action items. please feel free to comment/edit.

1.       Baker and IBWC agreed on the technical approach and key assumptions for conducting the
hydraulic modeling of our proposed fence alignments. Baker has developed a white paper that
summarizes these items in more detail. Baker is going to revise (minor) the white paper to reflect the

Date:                 Thu Oct 05 2017 15:06:46 EDT
Attachments:

Bcc:

Page 681 of 697

BW23 FOIA CBP 011216

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)
(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b)(6);(b)(7)(C)

(b)(6);(b)(7)(C)

(b)(7)(E)






